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Introduction 
The fifth issue of the Youth Travel Industry Monitor series reviews the latest trends and business prospects in the 
youth travel industry. Published by WYSE Travel Confederation, this series of reports aims to provide: 
 

1. A quick global overview of recent changes in market demand, product supply, and factors affecting 
business within the youth and student travel industry. 

2. Insight on how WYSE Travel Confederation members are responding to the economic conditions. 
3. A summary of data, predictions and analysis from the wider travel industry. 

 
The Youth Travel Industry Monitor is intended to provide greater understanding of how the sectors of the youth and 
student travel industry are being affected by current economic conditions and to help WYSE Travel Confederation 
members make informed business decisions and develop forward-thinking strategies to deal with the challenges of 
2009. 
 
We would like to acknowledge the work of Greg Richards in analysing the data and findings of the Youth Travel 
Industry Monitor series. 
 

Methodology 
This issue of the Youth Travel Industry Monitor is based on a survey of 39 experts within the WYSE Travel 
Confederation community, representing a cross-section of sectors and geographic regions.  Respondents were 
surveyed in September 2009; each answered questions regarding current market conditions for their core business 
area during July and August 2009. 
 
Respondents by Sector and Geographic Region 
Work Experience/Volunteer Travel, Youth Travel Accommodation and Retail Travel were the most well represented 
sectors of the youth travel industry, just as they were in the previous edition of the Monitor.  The geographic 
representation of respondents changed slightly in July and August compared with previous editions of the Monitor. 
Most notably there were no respondents from Asia. The representation from Europe correspondingly rose to over 
60%, while the other regions maintained their representation at about the same level. 
 
Of the organizations responding to the July-August survey, three quarters had also responded to the May-June 
survey, continuing a high level of consistency. As in previous reports, there was a fairly even representation of 
suppliers and sellers in the survey.  Suppliers represented 54% of the respondents and sellers/retailers 
represented 46%. 
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Changes in Demand 

The decline in the volume of core business continued for the youth travel industry during the period July-August 
2009, with an average reported decrease of 5.1%. This is similar to the average reported decrease in the May-June 
period, and continues the overall trend of falling demand seen since the beginning of 2009.  
 
Change in DEMAND compared with 12 months ago, Q4 2008 through July-August 2009  
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In July-August 2009 there were significant variations in reported changes in demand, with some operators seeing 
double-digit declines, whereas the proportion of businesses reporting an increase in demand was actually greater 
than in May-June 2009. 
 
Change in DEMAND for July-August 2009 when compared with the same period in 2008 
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Change in DEMAND for core business Q4 2008 to July-August 2009  
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Over the past nine months the Monitor has indicated a slow increase in the proportion of organisations 
experiencing a decline in business, from just over 50% in the last quarter of 2008 to around 62% in May-June and 
July-August 2009. However, the number of respondents reporting a decline stabilized in the current edition of the 
Monitor. In the July-August period, the number of businesses reporting no change in demand fell significantly, but 
while some moved into a decline, others reported an increase. So although the overall decline in demand remains 
significant, some businesses have obviously managed to buck the trend. 
 
Change in DEMAND compared with same period in the previous year, Q4 2008 through July-August 2009 
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The major difference in the sectoral pattern of demand was that all sectors experienced decline in July-August 
2009. The worst affected sectors continued to be Retail and Language, although the decline for retailers was 
actually smaller than in the previous period. 
 
Change in DEMAND for May-June and July-August 2009 by sector 

-20

-15

-10

-5

0

5

10
A

u
 P

a
ir

In
s
u
ra

n
c
e

L
a
n
g
u
a
g
e
 S

tu
d
y

R
e
ta

ile
r

W
o
rk

E
x
p
e
ri
e
n
c
e
 &

V
o
lu

n
te

e
r 

T
ra

v
e
l

Y
o
u
th

 T
ra

v
e
l

A
c
c
o
m

m
o
d
a
tio

n

%

May-June 2009

July-August 2009

 
 
In July-August 2009, respondents in Oceania reported a return to growth, whereas Africa and North and South 
America continue to report significant declines. The decline in demand also worsened in Europe, from -2% in May-
June to -3% in July-August.  
 
Change in DEMAND for May-June and July-August 2009 by region 
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Availability of Products & Services 

The availability of products and services grew by an average of 2.6% in July-August, up from 2.1% in May-June 
2009.  
 
Change in AVAILABILITY OF PRODUCTS/SERVICES Q4 2008 through July-August 2009 
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The majority of respondents indicated there had been no change in product availability during the past two months.  
 
Change in AVAILABILITY OF PRODUCTS/SERVICES for July-August 2009 compared with same period in 
previous year 
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The longer-term trend in the availability of products and services seems to indicate relative stabilization, with fewer 
respondents reporting either an increase or a decrease and more reporting no change since March-April 2009. 
  
Change in AVAILABILITY OF PRODUCTS/SERVICES compared with the same period in previous year  
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Again, different sectors continued to report diverging patterns. There was a noticeable growth in the availability of 
products and services reported in the retail sector in July-August 2009, whereas the Au Pair sector went from 
considerable growth in May-June to a 2% decrease in July-August. 
 
Change in AVAILABILITY OF PRODUCTS/SERVICES compared with the same period in previous year by 
sector 
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Oceania was the region with the highest increase in product availability in July-August 2009. In contrast, North 
America saw a reverse from significant supply increases to moderate decline.  
 
Change in AVAILABILITY OF PRODUCTS/SERVICES compared with the same period in previous year by 
region 
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Costs of Products & Services 

The average cost of products and services grew by about 1.3% in July-August 2009 when compared to the same 
period in 2008. This continues the decline in prices noted since the April-May period.  
 
Change in the COST OF PRODUCTS/SERVICES for core business Q4 2008 to July-August 2009 
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Most organisations continued to report no change in costs in July-August. 
 
Change in the COST OF PRODUCTS/SERVICES during July-August 2009 compared with same period in 
previous year 
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The overall long-term trend seems to be towards more cost stability, with more organisations reporting no change 
in costs. 
 
Change in COST OF PRODUCTS/SERVICES compared with the same period in the previous year 
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There were shifts in the cost of products and services by sector in July-August 2009. In the Au Pair and Language 
sectors, costs had been increasing in May-June, but for July-August decreases were reported. In contrast, Retail, 
which had reported cost declines in May-June, saw the greatest increase in July-August. 
 
Change in the COST OF PRODUCTS/SERVICES during July-August 2009 by sector 
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The cost of products and services grew fastest in Oceania and North America in July-August 2009. Africa and 
Europe continued to exhibit relatively little change in costs. 
  
Change in the COST OF PRODUCTS/SERVICES during July-August 2009 by region 

0

1

2

3

4

5

Africa Europe North

America

South

America

Oceania

%

 
 
When we compare the trends in demand, product availability and costs monitored over the previous 12 months, we 
can see that declining levels of demand were accompanied initially by increased availability and rising costs. As 
demand continued to soften into 2009, both product availability and costs have risen more slowly. It seems that the 
initial responses to the crisis may have been raising prices to cover falling demand and diversifying into new 
products, but as demand has remained weak, product diversity has grown less rapidly and prices have stabilized. 
 
Changes in DEMAND, AVAILABILITY and COST of products and services over the previous 12 months 
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Factors Influencing Business 

The importance of the different factors affecting business in July-August 2009 was virtually unchanged compared 
with the May/June period. Increased marketing effort, lower product costs and improved product availability were 
the most important factors. 
 
Factors POSITIVELY affecting business during July-August 2009 
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The major negative factors affecting youth travel organizations also continued to be much the same in July-August 
2009. Consumer uncertainty has consistently remained by far the greatest problem, with 80% of respondents 
mentioning this in the current report. Much of this uncertainty is of course directly linked to rising unemployment, 
which for youth travel organizations is often linked to unemployment for the young travellers’ parents, who often 
have a role in funding their children’s travel.  
 
Top 3 factors NEGATIVELY influencing business during July-August 2009 

0 20 40 60 80 100

Higher cost of products/services

No negative influencers

Lower availability of products/services

Visa issues

Placement availability

Exchange rate fluctuations

Unemployed parents

Consumer uncertainty

%

 
 
Discounting continued to be an important strategy to combat tougher market conditions in July-August 2009. 
However, there was a substantial growth in the proportion of respondent organizations indicating they were actively 
seeking new opportunities, up from just over 30% to almost 60% in the July-August period.  
 
Top 3 actions taken in response to the decrease in demand 
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Expectations & Forecast 
Monitor respondents were asked when they thought the recovery would begin. The general expectation over the 
past 9 months has been that the recovery would begin in mid-2010. This seems to have changed little in the July-
August period, with a slight increase in the proportion of organizations expecting a mid-2010 recovery and most of 
the other respondents expecting the recovery by the end of 2010. 
 
When do you expect a recovery to begin? 
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Looking forward, respondents were also asked to indicate what they thought their business prospects were for the 
coming two months. The general feeling is that the market will shrink by a further 5% on average over the next two 
months. This is slightly more positive than the predictions from the last period (-6%), with modest growth being the 
most frequently cited expectation for the coming two months.  
 
Expected change in DEMAND for the September-October 2009 compared with the same period last year 
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The sectoral patterns of predicted business prospects have changed little compared with the previous period, with 
Retail, Work Experience & Volunteer, and Language being the most pessimistic about the coming two months. In 
contrast the Au Pair, Insurance and Youth Travel Accommodation sectors anticipate relatively little change in 
demand for their services compared with 12 months ago.  
 
Expected change in DEMAND for September-October 2009 by sector 
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The expectations for Africa are significantly worse than for other world regions. European respondents are also 
more pessimistic than they were two months ago. In contrast, respondents in North and South America generally 
expect to see less of a decline in September-October than they expected for the July-August period.   
 
Expected change in DEMAND for September/October 2009 by region 
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Conclusions 
The youth travel industry is continuing to experience lower growth levels than 12 months ago, with an average 
decline of just over 5% in July-August 2009.  
 
The average year-on-year decline in the youth travel industry in the past 12 months is -3.6%.  
 
Over 60% of youth travel businesses experienced a decline in demand in July-August 2009, about the same 
proportion as in May-June. All sectors of the youth travel industry reported a decline in demand, and of the world 
regions only Oceania reported any increase in demand for July-August. 
 
The availability of youth travel products and services grew by 2.6%, although the majority of responding 
organizations reported no change in availability. There now seems to be relative stability in product availability, 
following a significant expansion in the early part of 2009. Increases in product availability were particularly high in 
the retail travel sector and in the Oceania region. 
 
The cost of products and services grew by an average of 1.3% in July-August 2009, representing a slowdown in 
cost increases compared with the previous four months. There has been a steady decrease in the proportion of 
organizations reporting cost increases since the beginning of 2009. 
 
Costs increased most rapidly in the Retail and Youth Travel Accommodation sectors, and in Oceania and North 
America.  
 
The overall relationship between demand, availability and costs of products and services indicates that as demand 
has weakened throughout 2009, so product availability and costs have grown more slowly. This may indicate that 
suppliers are now more willing to adjust their prices to market conditions and that the initial emphasis on product 
diversification seen at the start of the crisis has been replaced by more attention for discounting.  
 
The basic expectation of the youth travel industry is that the recovery will start in early or mid-2010. Demand is 
expected to decline at about the same rate over the period September-October 2009. The youth travel 
accommodation sector remains the most optimistic about immediate business prospects, with operators in this 
sector forecasting minimal growth over the next two months. All other sectors predict continued decline. The 
decline in demand is expected to be most severe in Africa, but European organizations are also more negative 
about the future than they have been in previous editions of the Youth Travel Industry Monitor. 


